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CHAPTER 7

INTERNATIONAL NARCOTICS CONTROL PROGRAM

0701 OVERVIEW

070101. Purpose. This chapter providespricing guidancefor International
Narcotics Control Program (INCP) transactions asehtifies procedures for disposition of
proceeds from such transactions.

0702 SUPPORT OF THE INTERNATIONAL NARCOTICS CONTROL PROGRAM

070201. General. SectioB32(c) of the“Foreign Assistance Act” (FAA) provides
for special pricing requirements when services, including traiaimggprovided by the Department
of Defense to the Department $fate in support of the INCHBIlling shall be within 30calendar
daysafter the month iwhich performanceccurred. Theaymentdue dateshallnot bemore
than 30 calendar days fraime date of the invoiceBills renderedshallnot besubject to audit by
the customer.

070202. Pricing. The following rulesshall befollowed by DoD Componentsvhen
determining amounts to be collected as reimbursenfienteders from the Department State
that cite INCP financing.

A. INCP Training. The tuitionrate for DoDtraining provided tosupport
INCP shall include the following cost elements:

1. Civilian Instructors and Scho&upportStaff. It is anticipatedhat
the additionalcost charged to the INCP faivilian instructorsshall be minimafor courses or
groupings of coursewhen eitherthe ratios of students to instructors or U.S. students to INCP
students is high. Courses shall be reviewed to determine the addibshiakcurred as a result of
attendance by INCP students. Classroonmechnicalcourses that arsimilar, or that utilize
instructors who teach more than one course, may be grouped for computation purposes.

a. For groups of courses, astimateshall bemade of the
number ofU.S. students ieach course and thmuimber ofcivilian instructors anctivilian staff
required. A second projectiaghall bemade ofthe totalnumber ofstudents to be enrolled in
applicablecourses, both U.&nd foreign, and theumber ofcivilian instructors andivilian staff
required. Both projectiorghall bebased on thenaximumnumber of studenteho can be taught
by civilian instructors orcivilian staff rather than oroptimum class size. The difference in the
number of civilian instructors andcivilian staff betweenthe two projections represents the
additional civilian instructors and/orcivilian staff required. Applicable additionalcivilian
instructors andivilian staff thenshall bepriced in accordance with Chapter 1 of this volume.
This value, divided by the total number of INCP students, represerdddhmnalcost per INCP
student for the course (or courses).
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b. When there is a one-for-one or one-for-tvetationship of
civilian instructors to students, the instructoralhcasesshall beconsidered additional. If the
entire class is composed MCP students, the instructor asthff alwaysshall beconsidered
additional.

2. Military Instructors andMilitary School Suppor§taff. Thereshall
be no charges to the INCP program for military personnel conducting training courses.

3. Equipment Overhaul and Maintenance. The overhaul and
maintenance of major items of equipment, witemputed on arhourly use basisshall be
additional to a course based on estimated utilization hours.

4, Simulators. Simulator houshall becharged as an additionabst.
Simulator costs shall include pay ofthe operatorssupplies and equipment maintenance.
Simulatorcostsshall beallocated to the course in tdameratio as hours used bear to the total
hours available.

5. Supplies, Materiel, Training AidgAmmunition. Also, charge as
additional cost thereplacementcost of items that are not returned oreusable (including
petroleum, oil and lubricants (POL)) expended in the conduct of training.

6. Lost orDamaged Equipment. If equipment was lost or damaged
during training and it was found to bee result of doreign student’s negligencthe additional
cost to be charged shall be the actual costs of the repairs or replacement cost of the equipment.

7. Base Support (That Is, Iimdct Student Costs). A standaxgekly
rate shall becharged for INCPtraining conducted on DoDnstallations. Thefixed weekly
amountshall bethe same as usefbr biling DoD appropriations thatinancethe International
Military Education andlraining (IMET) program. See paragraph 07128®Jlume 15, of this
Regulation for additional details.

8. Food Preparation. Meaperating/food preparation costs are
additive toother food costs. Theeekly mealoperating and food preparati@osts for INCP
studentsshall bethe same aghat used irbiling DoD appropriations thafinancelMET training
when courses are conducted on Dalstallations and students uB®D appropriateddining
facilities.

9. Instructor Training. The training of U.S. instructors or other
personnel forspecialcoursesnormally not conducted for U.Spersonnelshall beconsidered
additionalcosts. When the requirgdhining isconducted at a U.Sraining facility, the INCP
program (i.e., the Department of Stasdall becharged the normal coursmst. When the
special course is conducted by a Management Service T@48iII) away fromthe normal
training institution,the services ofthe MST wll be treated as a dedicatsérvice andull cost
billed to the INCP program.
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10. Facilitiesand Equipment. Theosts ofany facilities or equipment
acquiredprimarily for the support offoreign students enrolled ithe INCP progranshall be
considered additional costs.

11. Information Program. THell cost of theinformation program to
the U.S. Government is an additional cost.

12. Shipment of Instructional Materials

a. The shipment of instructional materials to studshtdl be
included inthe INCP tuitionrate. Theshipping charge shall hbe same ashat used irbilling
DoD appropriations thafinance IMET training. See paragraph71105,Volume 15, of this
Regulation for additional details.

b. Instructional material is to bpacked andabeled at the
training installation and shippeda the most expeditiousneans tothe SecurityAssistance
Organization (SAO) of the respective countrydefivery tothe trainee. A copy of the student’s
invitational travel order shall be placed inside the package.

C. The training installationshall ensure that nopersonal
baggage or other unauthorized matter is shipped with instructional material.

13. Travel andPer Diem. Instructorand student travel and pdiem
associated with thegrovision of training shall be considered additionatosts, toinclude
transportation, living allowances, and medical expenses.

B. Other DoD Services

1. DoD Services Provided Incident to Normal Missiégcomplish-
ment. Whersupport of the INCP isaccomplished incidental to performance dd@aD mission
requirement, there are raglditionalcosts incurred. However, if missionwas extended or the
cost was otherwise increased, tloest overand above thescheduled missiomost shall be
reimbursed.

2. ScheduledDoD Transportation. Air and ocean transportation
services performed bthe U.S. Transportatio©€ommand on scheduled movemestsll be
priced, where applicable, at current tariff rates for DoD Components.

3. Detailed PersonnelAll costsincurred in connection with thaetail
of DoD personnel to the DepartmentState to support the INCP--bathvilian and military--are
considered additional expenses and, as s, bepriced at the normalate charged to other
Federal agencies.
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C. Supplies and Equipment. Sectiegt82 of the FAA prohibits the
procurement of weapons @mmunition from fundsauthorized for this program. Thus, any
specificorder for a weapon ammunitionthatcites the appropriations providedftoanceINCP
either must be rejected or returned for a riemd citation. Supplies and equipméhat can be
providedshall bepriced in accordance with Chapter 1 of this volunigicing policyfor excess
and non-excess material also is set forth in Chapter 1 of this volume.

070203. Disposition of Proceeds. Section 632(c) of FA& provides that
applicable collections fronthe Department ofState shall bereturned to thefinancing DoD
appropriation account.

7-4



